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	[Beginning : 10’20]
	
	TikTok: most downloaded app
	2 bn users, almost a billion monthly users
	
	Facebook: desperate, coz irrelevant + lagging behind their competitors

	
	
	TikTok: owned by ByteDance, a Chinese cy, dominates the American market
	
	
	

	Beijing
	Zhang Yiming (journalist: Shelly Banjo)
	Starts ByteDance
	
	Calculated approach. Goal: penetrating the zeitgeist (= spirit of the time) of the US
	

	
	Journalist: Rui Ma
	Yiming’s story: Very much like Silicon Valley success stories, Started in an apartment (common in Chinese entrepreneurship lore)
	From middle-class family; dream: making it big; field: mobile internet 
	Because this was going to be the next big thing
	

	
	
	BD’s: experiments with video in 2015. Idea: recommendation engines can serve users content they may be interested in
	BD: bought Douyin 
	
	After barely 6 months: became viral

	
	Jason Zhang (content creator)
	Product placement: pretty lucrative, coz Douyin super popular
	
	
	Next stage: ByteDance bought

	
	
	Musical.ly, a lip-synch app
	
	Already popular in the US w/ kids
	Merged Douyin and Musical.ly >> rebranded as TikTok

	
	Yiming (Banjo)
	Created 2 brands: Duoyin for/walled off in the Chinese market, TikTok for the global market
	
	
	TT: huge success, from day 1
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	TT: available in 154 countries, 75 languages
	
	
	American tech giants: a wake-up call for them, TT and China  force to be reckoned with

	
	Matthew Brennen
	Before pundits assumed that Chinese companies were too “Chinese” to be successful globally
	
	
	With TT: pundits were proved wrong: America’s cultural and technological dominance not a given anymore [16’20, end of part 1]

	[Beginning part 2: 18’17]
	Deja Foxx
	TT: blow up overnight kind of place
	
	
	Benefits for content creators/influencers: larger followings, more views + attention. But downside: haters + constant attention

	
	Deja Foxx
	Case in point: way women are sexualised online
	More skin shown: more views
	Platforms’ algorithms
	: definitely worth wondering how these algorithms work

	
	Eugene Wei
	Analogy: TikTok’s algorighm = Sorting hat
	Users sorted into different audiences (NB: in marketing: segmentation]; videos sorted into clusters
	To appeal to different audiences
	≠ FB, Insta: you have to follow accounts, people

	
	
	TT: personalised entertainment experience without having to actively follow anyone, the app’s algo. provides content
	For You page: default: attributes about the vid and about the user
	The algorithm is fed These attributes/clues do determine the user’s tastes: machine learning does its thing
	TT is looking at how the user reacts to the video, which feeds the algorithm, which adapts to you and provides a fingerprint of your tastes

	
	
	The Creator Economy: 50 million content creators around the world
	TT: has the hype
	Big brands: jump on the bandwagon, coz that’s where Gen-Z is
	Content creators’ keywords: beyond attention: brand building, entrepreneurship, success

	
	Content creators on TT
	Success for some: much faster than on YouTube
	
	[NB: coz big brands are involved, + better targeting of potential consumers]


	[End: w/human beatboxer 24’01]
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